BYLAWS

of the

FAYETTE COUNTY
REPUBLICAN PARTY

Fayette County, Texas

Ratified by the Executive Committee

April 9, 2005
Bylaw Committee Members
(2005)

Cynthia A.Thornton Chair
James Parker Vice Chair
Florence Farek Secretary
Bruce Ford
George Morovich
Darrell Palm
Armold Romberg

John Yarling



Statement of Philosophy
Adopted May 18, 1988

The Fayette County Republican Party Executive Committee believes in the
republican form of democracy. It believes, as did Thomas Jefferson, that
democracy succeeds to the degree that the electorste is educated and
enlightened. The Fayette County Republican Executive Committee believes “a
representative form of government cannot long last half educated and h;m
uneducated”,

Goals

A major goal of the Fayelte County Republican Executive committee is
therefore, the enlightenment of the elediorate of Fayette County on mﬁwrs
relating to the political, economic, social, nationa!l security and the genera
welfare of the community, state and nation,

The ultimate goal of the committes is to assist in ensuring U
and election of candidates to public office who espouse the
Republican philosophy of government.

he nomination
conservative

Procadurss

The E‘mcz«&éwe Committes, in its efforts to achleve it goals will sponsor
programs, activities and events; utilize the news media, and make contact with
groups and @ﬂﬂiVidd&?S by mail, telephone, efc,

Provide Republican Primary Election

Provide leadership and sfforts to ensure Republican Primary Elections in
Fayette County in %&a&g‘:}m with the faws, Voting boxes to be provided in voting
precincts established gu ounty and state elections, to the extent possible, In
order that all may vote in convenient and accessible locations.

Promote Voter Participation

The Executive Committee will provide leadership and efforts to ensure
widespread citizen participation in the Republican Primaries and the General
Flection; a5 well as, special elections and other elections affecting the welfare of
the people.

The Fayette County Republican Party encourages participation by all
regardless of race, color, creed or age.
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Bylaws of the Fayette County Republican Party

Article I
Mame

The name of this organization shail be “"i‘h@ Fayette County Republican Party®. For purposes of
reference in these bylaws, the organization shall be referred to as the "FCRP”, This organization has been
established pursuant o the Texas Election Code. The FCRP shall be gw&m@ by the BExecutive
Commiitee of the FCRP in accordance with these bylaws, the ruies of the Republican Party of Texas and
the Texas Election Code, Chapter 171, Subchapter B, County Executive Commitiee.

Article I
Purpose of the Organization

This organization has been established for the purposes of (1) performing the duties assigned o
the organization under the Texas Election Code and the Rules of the R@g&abﬁm&;: Party of Texas, (i} o
support and eledt the candidates nominated for public office In the Republican Party primary elections,
{il} to encourage citizens o participate on an informed basis in local, gﬁaﬁse and national elections as is
thelr right and clvic duty under the United States and Texas Constitution and (i) to promaote the adoption
of public policies that support the prindples and values reflected in the platform adopled by the
Republican Party of Texas and the Nationa!l Republican Party.

Articie 111
Governance

Section 3.1 The Executive Commithes

The Executive Committes of the FCRP shall b@ the governing body of the organization. The
Executive Committee shall exercise those powers and dulies conferred upon i by the Texas Election
Code, the Rules of the Republican Party of Texas, and these bvlaws. The County Chalrman and the
Precinct Chalrmen slected 1o office in the most recent Republican Party orimary election or appointed by

a majority vole of the Executive Committes to fill 2 vacangy pursuant to the Texas Blection Code shall
comprise the Executive Zommittee. The members of the Bxecutive Committes shall serve & two-vear
term of office commendng on the twentieth day following the runoff elections conducted after the
Republican Party primary elections in even-numbered years, or if there Is no runoff, then the wentieth
day following the primary election. In the case of appointments, the term runs through the next primary
glaction,

Section 3.2 Vacaucies of the Office of County Chalrman or Precinct Chalrman

In the event that a vecancy exists with respect to the office of County Chalrman or Predinet
Charman in Favette County, the vacangy shall be filled In accordance with Tﬁ}‘éﬁﬁ Etection Code, Chapter
171, Subchapter B and approved by Executive Commiltes vole. Writlen notice of the proposed action and
the nomines must be included in the notice for the meeting at which that action shall be considered,

Baction 3.3 Meetings of the Executive Compittee

Meetings of the Executive Commitiee shall be held in accordance with the requirements of the
Texas Election Code, the Rules of the Republican Party of Texas and these bylaws. Regular guarterly
meetings of the Executive Committes shall be called by the County Chalrman, An Bxecutive Commitles
meeting shall be held within two weeks of the scheduled General mestings. Special meetings may be
catled %3%; the chairman or by a petition of 25% of the Executive Committes membership to the County
Chairman or Secretary. The organizational meeting of the Executive Commitiee shall be held on or before
the 45th day following the Republican Party primary elections if there is no runoff election, or f there is a
runoff election on or before the 45th day following the Republican Party runoff election. Regular guarterly



Bylaws of the Fayette County Republican Party

meatings of the Executive Commitiee shall be held in January, May, September and November uniess
otherwise ordered by the Bxeculive Commities.

Baction 3.4 Notlce of Meelings

A minimum of ten days written notice of meetings of the Executive Commitiee shall be provided
by the Chalrman or the Secretary to alf the members of the Executive Commitiee except In case of an
emergency, in which case five days personal notice of the meeting shall be provided (o all the members
of the Executive Commitiee by the Chalr or Secretary. Notice of the mesting of the Executive Commitles
shall indude the date, time, place of the mesting and the agenda. Wrilten notice of mestings of the
Executive Committes may be transmitted by e-mall if avallable, otherwise In written form,

Saction 3.5 Quorum

A guorum for any reguler mesting of the Executive Commitise required by the Texas Hlecton
Code shall be 50% of the members of the Executive Committes,

Section 3.8 Order of Business

The order of business or agenda for meetings of the Executive Committee shall be as follows: (i}
call to order by Chalrman, (if) Invocation, (i) Pledge of Allegiance, (v} determingtion of the presence of 2
quorum by the Secretary, {v) the Secretary’s report, unless waived by the Executive Commities, the
reading and aporova! of the minutes for the previous meeting, i) the Treasurer’s report, {(vil} Commitiee
reports, {viiy unfinished business Identified in the written notice of the meeting, {ix} new business and {x}
adipurnment. The foregoing order of business for the meeating may be suspended by & majorily vote of
the Executive Commitine,

Section 2.7 Conduct of Mesting

The vote of the majority of the members of the Executive Commitiee present and voling at the
meeting at which a quorum has been esiablished shall decide any guestion or issue to be resolved by the
Executive Committee, unless the affirmative vote of a greater percentage of the members of the
Executive Committee is required by the Texas Election Code or the Rules of the Republican Party of
Texas. FCRP members are welcome as observers at the reguiar meeting of the Executive Commiltes,
These persons shall be allowed 1o attend and to speak on matters subject to approval and limitations set
by the County Chairman or the Executive Committee, Special Closed meetings of the Executive
Committes may be called by the Chalrman or by 2 majority of members o consider special situations or
actions. Robert’s "Rules of Order” Newly Revised shall govern the conduct of business at mestings of the
Executive Committes, excapt when inconsistent with these bylaws or the Rules of the Republican Party of
Texas.

Article TV
Officars

The officers of the FCRP shall be responsible for implementing the policies and dedisions of the
Executive Commities. The Chairman of the Executive Commiltee shall be the County Chalrman elected by
the voters in the most recent Republican Party primary elections. At the arganizational meeting of the
Executive Committes, the Fxecutive Committee shall elect a Secretary and Treasurer, who do not need to
be members of the Executive Commitiee, The Chairman shall appoint a Vice Chalrman, County Precind
Coordinators, a Parliamentarian and a Chaplain, Any Regular member of the FORP whose last Primary
vote was in the Republican Party primary elections shall be eligible to serve as an officer of the FURP,
Officers appointed by the Chairman shall be confirmed by a majority vole of the Exscutive Commilies
present, The officers shall serve a two-year term of office, commencing as of the adiournment of that
organizational meeting of the Executive Committes and condiuding as of the adiournment of the

¢
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Bylaws of the Fayette County Republican Party

organizational meeting of the Executive Commilttes held after the Republican Parly primary elections in
the next everr-numbered vear.

Articie V
Duties and Responsibilities of the Gfficers

Section 5.1 The Chalrman

The Chairman shall preside at meetings of the Bxecutive Committee and shall implement the
policies approved by the Executive Commities. In the Chairman's absence at any meeling of the
Executive Committee, the Vice Chairman shall assume the duties and responsibilities of the office of
Chalrman; and in the absence of both the Chairman and the Vice Chairman 3t any meeting of the
Executive Comimitiee, the Secretary shall assume the dulies and responsibilities of the office of Chairman.
The Chalrman shall be the Execulive Commiltee’s official representative, shall execute and deliver
confracts and agreements in the name of, and on behall of, the FCRP within the limitations established
by the budgst as approved by the Becutive Committee. The Chalrman shall, with the Treasurer, approve
the disbursement of funds and the disposition of property belonging to the FCRP In accordance with the
approved budget. The Chairman is considered a member of all Standing Committees of the FURP, and
shail be responsible for the safekeeping of records of the FCRP during the term of his or her office.

Section 5.2 The Vice Chalrman

The Vice Chairman shall preside as Acting Chalrman at mestings of the Bxeculive Cominitiee
during the Chairman'’s absence and shall be responsible for those duties assigned © the Vice Chalrman
by the Chairman,

Section 5.3 The Scoratary

The Secretary shall keep an up-to-date roll of the Executive Committee members and ensure that
each member receives Hmealy notice of meetings. The Secretary shall record the minutes of meetings of
the Fxecutive Committes and shall preside at any meeting of the Bxecutive Commiltise during the
absence of the Chairman and the Vice Chairman. At each meeting of the Executive Commities, the
Secretary shall report on lems discussed and actions taken by the Executive Committes at the previous
mesting. The reading and approval of the minutes for the previous meeting may be walved by a majority
vote of the members of the Executive Committee present and voting at the mesting. The Secrstary shall
also keep an up-to-date roll of the FCRP membership, record minutes of General meelings and ensure
that each member receives timely notice of meetings. The Secretary shall maintain a permanent file
containing minutss of Executive Commiitee meetings and General mestings.

Section 3.4 The Treasuresr

The Treasurer shall be responsible for funds collected and disbursed by the FCRP, shall submit a
Treasurer’s report 1o the Executive Committee within thirty davs after the end of each calendar quarier
and within forty-five days of the fiscal year end, on a monthiy basis shali reconcile bank statements for
accounts maintained by the FCRP, and shall with the Chairman approve the disbursement of funds and
the disposition of property belonging to the FCRP in accordance with the approved budget. Written
Treasurer's reports may be transmitted o members of the Bxecutive Committee by e-mail prior {o
Executive Committee meetings and shall be made available to ali Executive Committee members during
the Treasurer’s report. The Treasurer shall also submit to the Texas Bthics Commission all required
filings.

4
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Bylaws of the Fayette County Republican Party

Section 5.5 County Precingt Courdinators

There shall be one County Precingt Coordinator from sach of the four {4} counly commissioner
precincts. The Precinct Coordinators shall assist the County Chalrman in his duties relative to all activities
and elections in thelr respective commissioner predngis.

Sariion 5.8 The Parliamentarian

The Parliamentarian shall be responsible for enswring that all meetings of the BExeculive
Committes shall be governed by Robert's “Rules of Order” Newly Revised where applicable and not
inconsistent with these bylaws or any state or federal statuie. The Pardiamentarian may assist
commitiess of the FCRP as may from Hime o time be directed by the County Chairman or requested by
the presiding officer or Chair of such other Committaes and meetings.

Section 5.7 The Chaplain

The Chaplain shall lead the invocation at each meeting of the Executive Commities, general
mestings and other official gatherings of the FCRP.

Section 5.8 Vacancies of the Ofice of Secratary or Treasurer

Vacancies in the positions of Secretary or Treasurer shall be filled by a majority vots of the
mambers of the Bxecutive Committes voling at a meeting called for that purpose within forty-five days of
the office becorming vacant., Thirly days written notice of the vacancy and the need to il the vacenoy
shall be incuded in the written notice of the meeting of the Executive Committee called to fill the
VECENCY.

Section 5.9 Remova! of Elected Officers of the Executive Commitize

Officers that are elected by the Executive Comimittee may be removed from their office by a two-
thirds vote of the entire Executive Commitiee.

Ariicie VI
STANDING COMMITYEES

Section §.1 Sianding Commitiess

The following standing commitiees of the FURP are authorized: (I} Activities, (if) Finance, (it}
Candidates, {iv) Hospitality, {v) Membership & Yoluntesrs, (v} Liaison, and (Wi} Publicty, Other
commitiess may be created as needad,

Section 6.2 Standing Comumitiee Membership

Each committes shall be composed of at least three members of the FCRF approved by the
Executive Committee, The County Chairman is considered a member of any standing committee., The
County Chairman shall not serve as chairman of any of the standing committess, Each commitiee except
the Finance Committes shall elect its own chairman from among Its members,

Section 5.3 Finance Comunities

The Treasurer and the Vice Chairman shall serve as members of the Finance Comwnittes. The
Treasurer shall serve as Chairman of the Finance Commiites,

1
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Bylaws of the Fayette County Republican Party

Section 6.4 Commities Procedures for Conduct

Each committee shail develop procedures for conduct of business within the committee, subject
to review and amendment by the Executive Committes, Each committee shall meet as needed at the call
of the committee chairman, to conduct committes business.

Section 6.5 Removal of Comnuittes Members

A committes member's service on a standing commitiee, or service as a commitiee chalrman,
may be terminated by a request made by the County Chairman or the committee chalrman and approved
by the Executive Committee,

Section 6.6 Duties of Standing Committees

The dutiss of the standing commitiess are as follows:

Activities Plans and manages activities and events, both political and civic, sponsored by
or participated in by the local party. These include, but are not limited to, fund-
raising events, leadership Iraining, and campaign activities,

Candidates Recruits and advises candidates for local political office on the Republican
ticket, Including candidates to fill vacancies on the County Execulive
Commiitee (Precinct Chairs),

Finance Oversees FCRP treasury activities, Annually prepares a budget which is
submitted to the Bxecutive Committee for approval. Advises Treasurer, Assisls
in fundraising activities.

Hospitality Arranges locations for meetings and coordinates refreshments for mestings.
iiaison rdinates and accomplishes contacts with local governmental bodies,

Membershin & Yolunteers
Assists the Secretary in maintaining records of local party membership,
Promotes expansion of membership. Recruits volunteers for activities and
events,

Publicity Produces newsletters, Places public notices and newspaper ads as directed by
the Fxecutive Commitiee. Monitors publicity received.

Article VI
General Membership

Sec. 7.1 Regular Member

Any person who believes in the philosophy of the Republican Party and the objectives of the
FCRP, is a registered voter and pays annual dues may be a Regular member and enjoy the full privileges
of membership. Full privileges include the right to attend meetings, make moticns and vote in General
meetings, participate on committees and hold appointed or elected office as defined by these bylaws,
where in compliance with the Texas Election Code,
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Sec. 7.2 Junicr Member

Any person 14 to 17 years of age who is interested in the ideals of the Republican Party may be
@ Junior Member. A Junior Member mayv attend General meetings and partidpate on committees, bt
shiall not vole or make motions on commitiess or at General mestings and may not hold appointed or
glected office.

Section 7.3 Dues

Dues are required to become a Regular Member of the FCRP, hut walved for Junior Members,
The Executive committes may establish one or more categories of dues with appropriate recognition. The
Finance Committee shall establish procedures for collecting annual membership dues.

Articie VIII
Gensral Meetings

Section 8.1 General Mestings

General meetings shalt be held within two weeks of each quarterly meeting of the Executive
Committes, Emergency party meetings may be called as needed during elsction ysars to carry out
Executive Commillee directives, or for other activities. Special meetings may be called by the County
Chairman or by 2 petition of 25% of the regular members to the County Chalrman or Secretary. In non-
slection years no fewer than two General meetings shall be held, with one being in November,

Section 8.2 Notice of Meetings

The County Chairman or Secretary shall provide at least ten days written notice to all members of
the FCRP for a General megting. The notice must incdude place, date, Ume of the mesting and the
agenda. In the case of an emergency meeling, a notice shall be provided to all members of the FURP no
less than five days before the mesting.

Section 8.3 CQuorm

A guorum for general mestings of the FCRP shall be 15% or 25 regular members of the current
membership, whichever is fewer,

Section 8.4. Order of Business

The order of business for general meetings shall be as follows:
(i) call to order by Chairman, (i} invocation, {iil} pledge of aliegiance, (iv) determination of the presence
of a quorum by the secretary, (V) the reading and approval of minutes of previous mesting, (Vi) the
treasurer's report, (vii) the commities reports, (viil) unfinished business, (ix) new business and ()
adjournment. The foregoing order of business for the meeting may be suspended by the Chairman,

Section 8.5. (Conduct of Meeting

Robert’s Bules of Order Newly Revised shall govern the conduct of business at general meetings
f the FCRP, except when inconsistent with these bylaws or the Rules of the Republican Party of Texas.

[
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Article IX
Amendment of Bylaws

These bylaws shall be reconsidered after each session of the Texas Legislature and a Bylaw
Committee shall be established as necessary, by the affirmative vote of a majority of the members of the
Executive Commitiee at its organizational meeling. Bxcept as provided under the Texas election code or
the rules of the Republican Party of Texas, these bylaws may be amended at any time by a two-thirds
vote of a majority of the members of the Executive Commitiee at any mesting of the Executive
Committee called for that purpose, provided a thirty-day written notification of the proposed
amendment(s} was included in the notice for that meeting.
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RULES and REGULATIONS
of the
FAYETTE COUNTY REPUBLICAN PARTY

Ratified by the Executive Committee
Apeil 9, 2005

Amended by the Executive Commilies
Seplember 16, 2006

Fiscal Year
The fiscal year of the FCRP shall be January 1% through December 31% of each vear.
Checlts and Contracts

FCRP funds shail be maintained in a bank account for which the signatories are the County Chairman, the Vice
Chairman and the Treasurer. Each chedk for an amount of $200 or more shall require signatures of two of the
three signatories. Checks for less than $200 require only one signature,

Representation of the FCRP

The FCRP, the Chairman and the Activity Chair shall not publicly endorse any candidate for public office in
contested Republican Primaries or runoff elections.

Fair Disclosure

Any publication authorized by the FCRP or using the FCRP's name, letterhead, logo, or other resource that
contains any advertising related to the election or defeat of a candidate seeking the nomination of the
Republican Party in a primary election or a runoff election shall include prominent disciosure of the information
set out below in no less than 10 point type.

Advertisements in this publication regarding any candidate for public office do not constifule
endorsements by the Fayette County Republican Party. The candidates are solely responsible for the
content, accuracy, and completeness of the information induded in their advertisements. Acceptance
of advertisements for any candidate should not be construed as a preference for one candidate by the
Republican Party. The Republican Party does not endorse candidates in contested primary elections of
runoff elections.

In addition, in any advertising related to the election or defeat of any candidate included in any publicetion
authorized by the FCRP or using the FCRP's neme, letterhead, logo, or other resources, each such
advertisement shall include the prominent disclosure in no less than 10 point bold type that the advertsement i3
a paid political agvertisement and the name, street address, and telephone number of the candidate supported
by the advertisement.

Financial Review

The Fxecutive Committee shall conduct an Executive Review of the financial records of the FURP at the
conclusion of each fiscal year AND at such time as there is a change of Chairman or Treasurer of the FCRP. The
review shall examine all financial records to be provided by the Chairman and the Treasurer, but shall be
performed independently of the Chairman and the Treasurer, The final report shail be presented fo the
Executive Committes,

The tasks performed in the Executive Review shall include:
1. review the checkbook with the bank statements as an overall check of balance
2. perform analytical procedure on account balances and transactions as an overall check of
reasonableness
review of the budget with the financial statements to check for compliance
review the financial statements for adequacy of presentation and disclosure
report any adjusting journal entries required to the financial statement
check for internal control weaknesses

oo w



;
]




